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INTRODUCTION

       On June 28th, 1990 the Foundation of Balay Pasilungan, Inc., a little over year after its inauguration, was issued a License to Operate by the Department of Social Welfare and Development (DSWD), authorizing us to provide assistance and services to disadvantage youth. Then, in 1997 DWSD awarded a Certificated of Accreditation to implement residential services as prescribed by the government for child caring agencies. Since then our license and accreditation has been renewed every three years. In 2005 the Government of the City of Davao also give us Certificate of Accreditation recognizing as collaboratoring agency. In the city’s concern for the plight of street children we have been invited to be a member of the Davao City’s Council for the Welfare of Children (CWC), chaired by Hon. Rodrigo R. Duterte, City Mayor, with Atty. Angela Librado-Trinidad, City Counsellor, as Action Office. Furthermore, back in September 2002 in association with DWSD, Balay Kalamboan was established. Now, more than ever we are involved with government agencies, like City Planning, UNICEF, City Social Service Development Office (CSSDO) and other non-government agencies to work together in planning and implementing programs on a larger scale concerning Children in Need of Special Protection (CNSP), Children in Conflict with the Law (CICL) and School Drop-Out Youth (DOY). This annual report is to present a picture of this collaborative effort of Balay Pasilungan and Balay Kalamboan.
RESIDENTIAL PROGRAMS

          The children living at Balay Pasilungan (age 8 to 14) and Balay Kalamboan (age 15 to 18) continue to be at the heart of our care for street children. The ones living at our centers are predominantly attending formal education at Dona Pillar Marfiori Elementary School and Davao City High School. Therefore, we have formalized our educational care by having one of our two social workers, Rosalie Rosauro, to oversee the on-going development of each school going child in residence. Available to all the children in residence, are a number of volunteers who come to the center to help in the tutorial program. In addition the center, through the staff and volunteers, provide nutritious food, health care, recreational opportunities, value and religious formation, outings, counselling, and friendship. Monthly reports are provided by our social workers to DSWD and periodic reports by the administration to PCSO and other funding agencies. Social Worker, Mrs. Marites Salazar is our liaison officer with DSWD and CWC. In May, Marites was one of the only two non-government agency social chosen to attend the DSWD sponsored exposure program in Japan.
           A very special educational highlight for us in March is that 5 of our boys were six grade graduates from Dona Pillar Marfori Elementary School. One of them, Marvin Erano, was the valedictorian of his class of 168 students. He was honoured by receiving most of the subject ribbons, monetary gifts and a high school scholarship with residential program at Sisters of St. Mary’s High School in Cebu. The other four were accepted for high school at the Marist Brothers’ Marcellin Foundation in General Santos City.

          The volunteers who assist in the tutorials are an immense help in our educational program. During the summer vacation, a program was set up by the Holy Cross College social worker students with Rosalie Rosauro to help our young clients to prepare and develop student skills and proper attitudes for the new academic year. During the summer vacation, the residential boys had opportunities to have a few days of retreat at Charles Borromeo Retreat House, make a pilgrimage to the Sto. Nino Shrine during Holy Week and have a camping trip to Samal Island at the beautiful Blessed Sacrament Brothers’ beach property. These activities were organized by Kalamboan house parent, Ian John Magarao and volunteers. Dental care and health care programs were organized by Bro. Oscar Kerketta SM with the assistance of staff from the Alexian Brothers Wellness Center. Annual immunization was assured by our social workers and our Trustee Dr. Ruby Simon MD at CHDCH. 
          When time for the new school year to begin, our boys were ready. Four of them had left for high school in General Santos City, one in Cebu and we had a new boy in Balay Kalamboan ready to enter high school. Trustee Mrs. Tess Javallana, helped the admission of this client into Davao City High School. A volunteer. That left three staying during the day at Balay Kalamboan. A volunteer would come during the mornings to help them in a literacy program. Afterwards, the one who undergone on the job training in Rose Bakery in Agdao, could become now our master baker for our own bakery. The second was being trained in janitorial services and was working daily at one of the city mall’s NCCC. The one was undergoing training as a barber. All these boys were getting skills, experience and confidence to secure a job for the future and live independently. 
         2006 was the year to assess our residential programs by DSWD. All the needed documents and reports about our programs were presented by April to DSWD. Then in September, a two day assessment program at Grand Men Seng Hotel was organized by DSWD Fe Calapotoc RSW with a Manila DSWD representatives assisting and evaluating the overall program. DSWD continues to provide us valuable and positive feedback from their assessments. They also offer their assistance in many ways in practical ways such resource personnel, counselling of individual clients, programs, equipment, food, clothing,  educational materials and general support for direction of center.

A significant experience undertaken in the residential program this year was providing the opportunity for the resident boys to have their Christmas vacation spent with their own families. It has always been our policy that our staffs facilitate the contact of our clients with their parents. As much as possible we help our clients to be re-integrated with their families. Late November and early December our social workers facilitated staff members to find and meet parents and relatives and prepare them to have the boys return to their homes or to a relative for a two week period during the Christmas Holidays. There were some apprehensions at the beginning about this initiative, especially from the boys. Finally when the time for their holidays to start, the twenty boys were becoming excited for their vacation, even the six, who had no family to go to. Arrangement was made with the Marcellin Foundation to accept them for the two week period.

           Finally, classes ended on December 20th. Our annual Christmas gathering was held the following day at Eden Garden, which was a new and joyful experience for the boy, staff and volunteers. Then, on December 21 and 22, staff members brought each boy to their families and to Marcellin Foundation. This gave an opportunity to have some days together for meetings and preparation and especially to review the roles and responsibility of the house parents. As with parents at their homes, while the children are away, it was time for serious housecleaning. Staff members, Mark Tambang, Oscar Kerketta and Michael Marfe with a couple the regular volunteers, Noel Garcia and Oscar Sator, worked hard to get our large building back in order and cleaned.
STAFF RESPONSIBILITIES

Administration:

Executive Director – Richard Joyal SM
Overall Programs & Projects & Development Planning

Licences & Accreditations

Collaboration & Partnership with other Government & Non-government Agencies

Public Relations

Building and Property Management

Staff Management

Deputy Director – Pablo Rambaud SM

Financial Management



Assistant: Oscar Kerketta SM


Replacement of Executive Director


Assistance to Pastoral Activities


Benefactors & Donors


Publicity and Printing

Social Work Office

Head Social Worker – Marites Salizar

DSWD Liaison


CWC representative


Oversees Case Managements & Documentation of Clients

Oversees Development program of each boy in residence


Counselling of residents
Assistant Social Worker – Rosalie Rosauro

Documentation of clients and programs


Formal Education supervisor and representative


Sunday Houseparent


Counselling of residents
Pastoral and Liturgical Activities: Pablo Rambaud, Ian John Magarao and Michael Israel
Health (medical attention and follow-up, including dental): Oscar Kerketta SM
Supplies (medicine, hygiene, cleaning materials, educational items, sports equipment): Oscar Kerketta SM
Balay Pasilungan Residential Program

Nelson Salvani


Day Houseparent


Maintenance of Property and Building


Food Management


Senior Volunteer coordinator

Michael Marfe


Night Houseparent Balay Pasilungan

Kabiba Representative


Saturday Houseparent
            Assistance in Life Skills programs

Assistant House parent (beginning January, 2007)

Glenda Serbo
Kalambaon Residential Program and Livelihood
Pablo Tanuan:


Program coordinator


Livelihood programs


(Accountants assistant – Volunteer Noel Garcia)


Job Training coordinator


Assistant training supervisor – Nelson Salvani

Ian John Magarao:


Night and Sunday Houseparent


Special activities (retreats, camping)
            Liturgical preparation

Street Education & Youth Service Office
Michael Israel & Mark Timbang

· one day house parents

· Life Skills, Peer Counselling, Junior Street Educators

· Outreach and awareness programs

· Collaborative efforts with agencies

· Ant-Child pornography campaign

Volunteer Program

Cooks: Nelson Salvani

Tutors: Rosalie Rosauro

Marist candidate volunteers: Oscar Beretta & Rosalie Rosario
Volunteers for 2006

      The generous time of the good number of volunteers is an important component to overall program of Balay Pasilungan and Kalamboan. All volunteers are interviewed and receive an orientation by our street educators. A volunteer works in collaboration and assists the staff members. Their activities include cooking, clothes washing, repair work, marketing, housekeeping, teaching, tutoring, supervision, recreational activities, music and dance training, and many other activities. 

Our Volunteers in 2006

Terista Corias (Tess)

Medalla Bano (Dayang)

Adelaida Fortaliza (Deling)

Josephine Orella 

Emma M. Cajegas

Potenciana Baybay

Noel Garcia

Emma Conception

Oscar Sator

Roberto Rivera NSM

Shently Nervida
Charlene Luciana
((Marist candidate volunteers)

Jano G. Lalumpines 




Bro. Bernard, FMS
Mark G. Suico




Bro. Jose, FMS
Milven Dequino

Rollen John Dela Cruz

Chrysler Winston Polinar

There are many other volunteers who have come for a day, an afternoon or an evening providing a meal, activities and amusement to the boys at the center. They come from city’s college or universities, or through a company, a club or an organization. We are grateful to all for their presence, generosity, their programs and time with us.

Statistics for Balay Pasilungan & Kalamboan

(January – December 2006)
Summary

Average # of boys per day 






19



Average # of boys sleeping






19



Average # of boys per month





25

Number of new boys welcomed





30

Number of boys found placement/returned home/ graduated

20

Number of boys left freely






49

Number of meals served 2006





25173

Number of meals served since 1989-2006




452,500

Total number of clients served




           981


Number of visitors welcomed




           859

NEW DIRECTIONS OF THE FOUNDATION OF BALAY PASILUNGAN, INC.
        On Friday, March 24, 2006 we had the blessing of the bakery, multi-purpose conference room and the social workers’ office. There were about 75 people attending this program including the Barangay 5-A Kapitan, Edgar Ibuyan and his officers, representatives from different government and non-government agencies, the teachers of our boys from Donia Pillar Marfiori Elementrary School, representatives of the Board of Trustees and other friends and benefactors of Balay Pasilungan. The expansion of the center was blessed by the Superior General of the Marianists, Fr. David Fleming, accompanied by one of the General Assistant, Fr. George Cerniglia. From that day, all three places have been in good service to our program.

Bakery Course


The 4 month baking course is open to the interested disadvantaged youth of disparity barangays, especially street youth and those identified by UNICEF/City Planning through CSSDO as Children In Need of Special Protection (CSNP), ages 16 to 19. There are two components to the course.

The first two months has as its main objective to teach these youths how to bake break and other pastries. It also aims to train them in quality work practice, positive attitude, proper relation and communication skills, moral values, decision making, self-confidence building, motivated behavior. It will expose the client in selling the baked product and entrepreneurship. There is on-going procedure of evaluation.

The second part of the program will be the on the job training (OJT) at professional bakeries. The coordinator of the program has regular visits to bakeries for OJT and monitors the progress of the clients.

Through the efforts of the Rotary Club of South, we received a contribution from the Rotary Club of Osaka for the four month baking course, coordinated by Paul Tanuan. This program was inaugurated in July with the first 8 disadvantage youths. The bakeries which provided on the job training: Annipie – 2, LM Bakery – 2, Rose Bakery 1. One has already received employment by Doughboy Bakery in Matina.

Expansion Projects, Construction and Equipment

On Friday, March 24, 2006 we had the blessing of the bakery, multi-purpose conference room and the social worker’s office. There were about 75 people attending this program including the Barangay 5-A Kapitan, Edgar Ibuyan, and his officers, representatives from different government and non-government agencies, the teachers of our boys from Donia Pillar Marfiori Elementary School, representatives of the Board of Trustees and other friends and benefactors of Balay Pasilungan. The expansion of the center was blessed by the Superior General of the Marianists, Fr. David Fleming, accompanied by one of the General Assistant, Fr. George Cerniglia. The funds for this project came from the General Administration Marianist Solidarity Fund in Rome. From that day, all three places have been in good service to our program.

Bake Shop With the funds received by Friends of the Philippines (Belgium), we are completing a bake shop to sell our goods. A baking management program has been prepared and discussed by the staff. One of the trained Kalamboan boys will be our temporary master baker and our small shop will be inaugurated on September. 

With the funds received from Belgium we are also able to convert the old bakery into a music practice room and repair the Kalamboan bodega. With the donations from Del Pillar School in Spain, we are building a new large bodega at the location of the old piggery and beside this bodega there will the clothes washing area. We able to buy a new washing machine and a refrigerator. 
Street Education and Youth Services Programs

Part of our overall strategy was to develop a solid outreach program. This has come about somewhat sooner than expected. Towards the end of June, two of CSSDO’s street educators, Michael Israel and Mark Timbang, approached me about joining our staff as street educator. We have known these two young men because they have been resource persons in some of our programs even during the time of Sister Torika. After discussing this situation with the CSSDO administration, the two were hired for six-month temporary employment because of their expertise, long and wide experience and many talents. With the two we feel that we are fully functional street children center able to reach out to many children in a variety of ways.

         Because Michael and Mark were now on board, in August we had two 2-day Life Skill seminars and one 2-day peer counselling program at Borromeo Retreat Center. With these programs we reached out to over 120 Children in Need of Special Protection (CNSP) from disparity barangays. These programs were funded by City Planning-UNICEF and the Sisters of St. Charles of Borromeo allowed using their facility free of charge. Follow-up programs have been prepared by our new street educators for the following months as seen in the following chart.

Street Education and Outreach Protection Programs

Foundation of Balay Pasilungan Inc.

ANNUAL REPORT  2006

	ACTIVITY
	DATE
	NO. PARTICIPANT
	VENUE

	Life Skills Education
	July 13-14,2006
	7
	Bapas Function Room

	Value Formation
	July 19-22, 2006
	7
	Bapas Function Room

	Life Skills Education
	July 27-28,2006 1st grp.

August 4-5 , 2006 2nd grp.
	84
	Charles Borromeo

	Peer Counseling
	August 17-18, 2006
	38
	Charles Borromeo

	Launching UNICEF Campaign on HIV-AIDS
	October 2, 2006
	25
	Matina Aplaya covered court

	Foot Parade/Opening Children Months
	October 2, 2006
	18 
	Rizal park

	Children Rights Advocacy
	October 9, 2006
	13
	DSWD

	CWC Hudyaka sa kabataan 
	October 26, 2006
	19
	Caps Auditorium

	Sports Festival
	November 18, 2006
	52
	Bapas Playground

	Cybersex/Child pornography Orientation
	November 18,2006
	20
	Bapas Function Room

	World Aids Day
	Dec. 1, 2006
	25
	Rizal park

	Ateneo High school student orientation about Street Education
	Dec. 9, 2006
	10
	Bapas Function Room

	International Days Awareness of Anti-Trafficking in Person
	Dec. 12, 2006
	31
	Rizal park

	Davao San-E Trading Inc. Gift Giving
	Dec. 14, 2006
	30
	Bapas

	Pahalipay ni Mayor Rudy Duterte
	Dec. 15, 2006
	50
	Matina Townsquare

	First Standard Finance Corp. Gift Giving
	Dec. 16, 2006
	50
	Bapas

	KSP/ Kapamilya Sabado Party
	Dec. 23, 2006
	30
	Bapas


Balay Pasilungan Expansion to Marilog

      By a letter, dated: July 5, 2006, Mr. Antonio Diaz proposed to UP Mindanao Chancellor Ricardo De Ungria, the handing over of the project of forest rehabilitation and protection of the above Marilog District land to the Foundation of Balay Pasilungan, Inc. in order to promote the aims and objective of Proclamation no. 1253. The UP Mindanao Technical Working Committee (TWC) has informed of the Board of Trustees’ Chairman Atty. Antonio Partoza of its recommendation of approval by the Chancellor. Thus in the beginning of 20

 Agreement between Balay Pasilungan and UP Mindanao

         A MOA will be executed between the University and the project proponent that is the Foundation of Balay Pasilungan, Inc. As stated in the document Joint Venture Development and Partnership in The Land Reservations of U.P. in Mindanao, the partner/developer shall be provided land tenure of a maximum 25 years, for another 25 years depending on the performance of the project.

 Proposal for the Management of the Programs and Projects.      

The vision of the program is to have a center and appropriate facilities for eco-agricultural education and training integrated with personal development of disadvantage youth (street children, CNSP, CICL, DOY) by being in close contact with nature and aiding in its reforestation and preservation. It is meant to be a center of psychological therapy and spiritual enhancement through counselling, farming, reforestation, eco-camps, retreats and spiritual formation. It is foreseen the establishment of a simple training-education center with temporary residence for youths and staff residence for the Marianists brothers and priests and those in training who would facilitate a center for integrated religious and human development and formation. Thus, having a small group of residents would secure the on-going conservation and development of forestation, of proper management of the land, which would include hydro management.
 Stages of Planned Development:

lst Stage

         Topography of the land needs to be done in order to plan and budget the following:     

                  a) Survey of the land for fencing (barb wire and concrete posts) for its    protection;


      b) Locate water sources and areas for water preservation (ponds)


      c) Identify areas for agricultural land management (farming);


      d) Find suitable sites for farm house and animal shelter;


      e) Mapping of simple gravel and dirt road for accessibility;


      f) Specify areas to be initially reforested and number of trees to be planted;


      g) Secure the necessary funding for fencing, road making, farm house, agriculture project, initial reforestation and water management.

2nd Stage

· partial or complete fencing of property

· construction of access roads

· construction of farm house

· Agricultural development: with a more permanent residence completed for the accommodation of staff and a small number of youth that would oversee the construction and care of goat farm so to have an income generating project for the development and protection of the land and the upkeep of the residents. Vegetable garden would also be developed to help in the financial self-sufficiency.

· Water management would be important with specified water sources and/or cistern system and/or ponds for water preservation. Ponds would also be used for fish farming.

· a reforestation project combined with planned educational eco-camps and 

Short term temporary residence of street youth would begin.

3rd Stage

· Development of 2nd residence and educational-retreat facilities and have in place a center based staff and/or religious community to ensure land and forest protection and programs.  

· Completion of reforestation would be done with a planned conservation program

· More ponds, of possible would be added for water preservation and for fish farming.

· Making of trails for eco management and eco-education programs. 
 In Summary:
The objective of the proposed land rehabilitation and protection by the Foundation of Balay Pasilungan, Inc. would be for an integrated enterprise through educational ecological awareness, forest-land conservation and agricultural productivity for the rehabilitation and personal development of disadvantaged youth and the protection of land. This project would also facilitate ecological awareness and have a center available for personal and group development of consciousness, spirituality and ecological responsibility by having a center based staff.
Anti-Child Pornography Campaign
        In July, four executive directors from Balay Pasilungan, Kabataan Consortium, Tambayan Center for Abused Children and Talikala Inc, meet and discussed about the possibility of collaborating against the growing problem in the city of Child Pornography.

A proposal was made to UNICEF for a 2 year campaign against child pornography. UNICEF accepted the proposal and will assist in the funding. On December 12, there was launching of the campaign at Grand Men Seng Hotel, with our own Chairman as the Emcee. The following are the details of the campaign program.

ACTION FOR THE PREVENTION AND EARLY INTERVENTION AGAINST CHILD PORNOGRAPHY AMONG MOST VULNERABLE SECTORS IN DAVAO CITY

Background:

Child pornography is real.  It is not only a worse form of child exploitation and human rights abuse but it also undermines all the efforts of both the government and non-government sectors in creating a better and humane society for them.  

However, not all child-focused organizations are knowledgeable about the extent and seriousness of the problem thus the Mindanao Regional Conference on Child Pornography was held in Davao City on June 22-23, 2006 under the auspices of the UNICEF. 

The said conference highlighted the results of the appraisal commissioned by UNICEF in the situation of child pornography in the country.  On the one hand, it revealed that Filipino children are increasingly being victimized in pornography and on the other hand, people in general, including duty-bearers, are unaware of its existence.  The Center for Integrative and Development Studies of the University of the Philippines cited three main reasons why child pornography is seldom recognized in the Philippine setting.  One is that it is not as visible as other child protection issues; the second is that victimization of children will not be known unless it is reported by the child or by his or her kin; and, people do not know or do not recognize child pornography.

In Davao City, two cases of child pornography have been recorded.  One was that of a foreigner-photographer and his Filipino wife in Sulop, Davao del Sur and the one involving a foreigner with Filipino cohorts inside a popular hotel in downtown area.  A few cases involving paedophilia were also recorded in the Davao City Police Office in the past years.   Hundreds of objectionable pictures of girls were taken from the culprits.

As a result, the participants that came from various provinces and cities included in the CPC-6 Focus Areas validated the results of the study.  They likewise conceded that proliferation of pornographic materials in print and digital form and involving children in these activities indeed require a more collective effort and head-on approach to address the worsening problem.

 Local action plans were then crafted particularly on the area of raising-people’s awareness on child pornography and monitoring of cases in the community level in various focus areas, being the major gap, as a first step in addressing child pornography.  The local Children Welfare Council (CWC) of Davao City through the recently-concluded 2007 Annual Work Planning workshop of UNICEF-CPC 6 has taken pornography as a pressing issue on children and is encouraging members of the CWC-Sub-committee on CNSP to take this among their child protection advocacy agenda. 

Challenged by the outcome of the June 2006 conference, four (4) local organizations, which are members of the CNSP sub-committee of the CWC, namely: Talikala, Tambayan Center for Street Girls, Foundation Balay Pasilungan and Kabataan Consortium, came together to discuss the possibility of crafting a comprehensive anti-pornography campaign leading to a passage of local legislation and/or a program that directly addresses the issue.  This campaign shall therefore be a collective effort of the above implementing organizations with the cooperation of other networks, groups and sectors working on children’s rights that may be involved in the process of implementation.

General Objective:

The project aims to generate wider public awareness towards organized and systematic collective response to combat any form of abuse and exploitation among children, particularly on child pornography as a pressing child protection issue in Davao City.

Specific Objectives:

At the end of the two-year project, the following objectives shall be achieved:

1. to raise the level of awareness on child pornography and other child protection issues of 600 barangay officials, Sangguniang Kabataan, BCPC and barangay functionaries in 15 identified LGUs that are operated by the four implementing organizations in Davao City;

2. to raise the level of awareness on child pornography and other child protection issues of 4,500 children, families and community members in the target LGUs;

3. to raise the level of awareness on child pornography and other child protection issues of 300 CNSP who are under the care of each implementing organizations;

4. to raise the level of awareness on child pornography and other child protection issues of 210 principals, administrators, key faculty members and personnel of 21 target private and public schools in Davao City;

5. to raise the level of awareness on child pornography and other child protection issues of 200 internet café operators, boarding house owners, concerned government agency officials, media and other institutions;

6. to train at least 60 participants from the six (6) target groups (CNSP, LGU-City, LGU-barangay, Education, Business, and Other Institutions);

7. to lobby for a quick passage of at least one (1)  city legislation or executive order on child pornography and child protection, and at least five (5) barangay resolutions on the same issues;

8. to assist in the strengthening of one (1) multi-sectoral anti-child pornography alliance network or task force in Davao City;

9. to promote and publish at least one (1) research study, four (4) feature articles, eight (8) press releases and two (2) situational reports on the state of pornography and other child protection issues in Davao City; 

10. to distribute various forms of IEC materials on the child pornography to at least 10,000 households, institutions and individuals; and,

11. to provide direct legal, medical, referral, rescue, counselling and other care services to at least 100 victims of child pornography and other forms of abuse and exploitation.

Mechanics:

The implementation of the project may be divided into two program components, namely:  Prevention-Advocacy Action, and Intervention-Protection Action that are more described below:  

1. Prevention-Advocacy Action Program (PAAP)
This component covers all activities that seek to prevent the occurrence of the issue through education, training and legislative advocacy.  Aside from acquiring knowledge and better perspective about the issue, a common output after each seminar shall be an action plan of the Local Action Plan on Child Protection (LAPOC-Pro) that participants may contribute to combat pornography and other child protection issues among themselves. 

1.1 Client-focus and area-specific seminars.  There shall be five (5) types of awareness-raising seminars for six target groups, as follows:

a) Anti-child Pornography Seminars for LGUs.  Fifteen strategic barangays located at the center of the city where most internet café, commercial establishments, recreational circle, melting spots and schools are located.  These barangays are:  76-A, 21, 22, 23, 28, 34, 35, 36, 18-A, Leon Garcia, P. Bangoy, W. Aquino, Bangkerohan, Buhangin and Mandug.  Some of these barangays are included in the 40 identified disparity barangays of the city per CPC-6;

b) Anti-child Pornography Seminars for Barangay/Community Members.  The same LGUs shall be the target of these seminars.  They are intended for other people’s organizations (POs), faith-based organizations (FBOs), homeowner’s associations, and other community-based organizations.  These community organizations can be mobilized in the prevention of pornography and other child protection issues that need localized response such as the diversion program and strengthening of BCPCs;

c) Anti-child Pornography Seminars for CNSP.  Each implementing organization has its own CNSP-beneficiaries who are the target of these seminars such as the commercially and sexually exploited children (CSEC), street children and other marginalized children within the identified barangays;   

d) Anti-child Pornography Seminars for Education Sector.  These seminars are intended for school administrators, principals, faculty members and other school officials in 21 identified schools in Davao City.  Identified schools to be reached out are UIC, Brokenshire, Davao Doctors, AMA, Davao City NHS, St. Augustine, RMC, UM, USP, ADDU, HCDC, San Pedro, St. Ignatius, Bernardo Carpio NHS, Holy Child, Sta. Ana NHS, Erico Nograles NHS, Pablo Lorenzo NHS, Daniel R. Aguinaldo NHS, and Stella Maris Academy; and,

e) Anti-child Pornography Seminars for Business Sectors and Institutions.  Business establishments and other institutions such as the media, church, professionals, lawyers, etc., are key players in the control and mitigation of pornography.  Reaching them out may widen the scope and effectiveness of the action considering that some of them may have benefited from it either directly or indirectly.

1.2 Training of Trainers.  Each year the project hopes to form a pool of resource persons-trainers from among the participants of the awareness-raising of the six target groups.  They would be properly selected by the Project Management Team to serve as the core of technical people to continue the education activities on child pornography and child protection in their respective sectors or groups beyond the project.   

1.3 Policy advocacy.  Two levels of policy advocacy shall be attempted by the project.  The first one is the city level advocacy that aims to lobby for the passage of an anti-pornography specific city ordinance and/or an executive order by the City Mayor.  The second level is the passage of similar legislative measures in the target barangays and perhaps in other civic clubs and organizations with working councils such as the Rotary and Kiwanis Clubs, Federation of Home Owners Associations, Chamber of Commerce, Internet Café Associations, and FBOs.      

1.4 Alliance network building.  Realizing the urgency, extent of the problem and not a single institution can do it alone is already a great step towards a lasting solution, if not, prevention of child pornography in the city.  The program hopes to strengthen the CWC-CNSP Anti-pornography Task Force or similar action-oriented bodies along this issue within the CWC that shall be formed next year as a new pressing concern on child protection in Davao City.  An anti-porno network coming from the business, academe, civic organizations and FBOs shall be established in Davao City with the end view of popularizing and harnessing any and all possible resources for this issue. 

1.5 Research and publication.  Being a new pressing child protection issue, there is a need to gather enough information on pornography, such as the extent of child abuse and cybersex in the internet, printed porno materials, cases involving pornography in police blotters and courts, available legislations and policies, etc.  This information may be taken through academic research, focus group discussions, surveys, informal gatherings and other creative means.  Data from these activities shall be used for education and public information purposes.

2. Intervention-Protection Action Program

This component includes the present on-going activities of all participating implementing organizations that provide direct care and support to victims of child pornography and other forms of child abuse and exploitation, such as but not limited to:

2.1 Rescue and counselling.  (Tambayan, Talikala, Balay Pasilungan)

2.2 Medical and legal care.  (Balay Pasilungan, Tambayan, Talikala and Kabataan-thru KAABAY and Luna Legal Resource Center for Children and Women)

2.3 Referral. (Tambayan, Talikala, Balay Pasilungan, Kabataan)

2.4 Half-way center.  (Balay Pasilungan, Tambayan, Talikala)  
Below is the activity matrix divided into three stages: pre-implementation, implementation proper and post-implementation:

	Activity (Date/s)
	Target
	Output


	Responsible Organization/s

	A.  Pre-implementation
	
	
	

	1.   Anti-child Pornography Launching

(Oct. 25, 2006)
	100-150 pax from children protection network in Davao City
	· 1 city-wide campaign launched

· Media coverage on child porno campaign
	· Balay Pasilungan/  Implementing organizations

	2.   Training of Trainers (Oct.-Nov. 2006)
	20 Selected experienced children-rights advocates selected and recommended by participating implementing organizations.
	· Pool of trainers from among participating implementing organizations formed

· Improved resource and facilitation skills of pax

· Training modules prepared
	· Kabataan Consortium/ Implementing organizations

	B.  Implementation Proper
	
	
	

	1.  Training of Trainers among Children/Young People and Target Groups
	60 selected representatives from six target groups
	· Pool of trainers formed from the target groups

· Improved resource and facilitation skills of pax
	· Kabataan Consortium/ Implementing organizations

	1.  Anti-child Pornography Seminars for LGUs
	600 Barangay Officials and functionaries from 15 selected barangays
	· More informed barangay officials and functionary

· 15 local action plans on child protection (LAPOC-Pro)  produced from LGUs
	· Implementing Organizations

	2.  Anti-child Pornography Seminars for Barangay/Community Members
	4,500 community members in 15 selected barangays
	· Well informed and vigilant populace

· 15 LAPOC – Pro produced from the community
	· Implementing Organizations

	3.  Anti-child Pornography Seminars for CNSP 
	300 CNSP under the care of implementing organizations
	· Well informed and vigilant CNSP
	· Implementing Organizations

	4.   Anti-child Pornography Seminars for Education Sector
	210 Principals, school administrators, faculty members, workers from 21 learning institutions
	· More child protective environment in schools and learning institutions
	· Implementing Organizations

	5.  Anti-child Pornography Seminars for Business Sectors and Institutions
	200 Internet Café operators, businessmen, church, lawyers, media
	· More child protective environment in business

· More child-responsive sectors and institutions
	· Implementing Organizations

	6. Policy Advocacy Action at City Level
	At least 1 city-level legislation
	· Mainstreamed child-pornography as a pressing child protection issue of the city
	· Implementing Organizations

	7.  Policy Advocacy Action at Barangay Level
	At least 5 barangay-level legislation
	· More child protective environment in the five barangays
	· Implementing Organizations

	8.  Alliance network building
	1 multi-sectoral anti-child porno alliance network
	· Heightened citywide anti-child pornography campaign
	· Implementing Organizations

	9.  Research and Publication
	At least 1 research study; 4 feature articles; 8 press releases; 2 situational reports

10,000 households receive anti-child pornography IEC materials
	· Empirical data on child pornography in the city available

· Issue popularized 
	· Kabataan Consortium/Implementing organizations

	10. Augmentation support to rescue and counselling services of implementing organizations
	At least 33 CNSP
	· More effective rescue and counselling services available to CNSP
	· Tambayan, Talikala, Balay Pasilungan

	11. Augmentation support to medical and legal services of implementing organizations
	At least 33 CNSP
	· More effective medical and legal services available to CNSP
	· Implementing Organizations

	12. Augmentation support to half-way homes of implementing organizations
	At least 34 CNSP
	· More effective rescue and counselling services available to CNSP
	· Tambayan, Talikala, Balay Pasilungan

	
	
	
	


Management

There shall be formed a Project Management Team that shall be responsible for the management of the whole project that is composed of the head of each participating implementing organizations:  Kabataan Consortium-as the lead organization, Foundation of Balay Pasilungan, Tambayan Center and Talikala.  The said team shall meet at least twice a month or as often as necessary to resolve issues concerning the implementation of the project.  Overall monitoring, supervision and financial management of the project shall be handled by Kabataan Consortium as the lead organization.

Below are the participating implementing organizations:

1. Kabataan Consortium, Inc.

52 Veloso Street, Bo. Obrero, 8000 Davao City

Tel/Fax:  (6382) 2286622

E-mail:  kabataan@mozcom.com
Contact Person:  Emmanuel C. Roldan, Executive Director

2. Foundation of Balay Pasilungan, Inc.

P.O. Box 80718

817 Datu Bago St., Bangkerohan, 8000 Davao City

      Tel: (6382) 219-2922

      E-mail: bapas@info.com.ph

      Contact Person:  Bro. Richard Joyal, SM, Executive Director

3. Tambayan Center for Street Children, Inc.

Artiaga St., 8000 Davao City

Tel: (6382) 2221025

E-mail:  tambay@mozcom.com
Contact Person:  Editha O. Casiple, Executive Director

4. Talikala, Inc.

No. 2, Cor. Sputnik and Panganiban St.,

Dona Vicenta Village, 8000 Davao City

Tel: (6382) 2216728, 3052543

E-mail: talikala@skyinet.net

      Contact Person:  Eunice B. Casiple, Executive Director

Finances and Donors
         Throughout the year Fr. Pablo Rambaud SM, the financial administration carefully administered and kept our accounts up to date, with the assistance of Bro. Oscar Kerketta SM. Ms. Luz Origenes was the overseer of the book keep and advisor. Mr. Alexander Balili, Jr., CPA did the year audit. Trustee Tess Javalana is the Board treasurer and advisor to Fr. Pablo. Every year the financial manager administrator the detail analysis of the financial report and the budget for the year at the Annual Members Meeting. We are grateful for their diligent work in this very important area which keeps Balay Pasilungan functioning.

          It is a challenge to charitable organization, such as our, to sustain adequately the finances of all the programs. We are dependent the generosity of many people and agencies. Without them we could not serve well the growing number of disadvantage youth and expand our programs. We are not a commercial enterprise. Our residential program is dependent on PCSO, DSWD and local benefactors. Our new programs in bakery, livelihood, life skills, peer counselling, and other outreach programs are funded by UNICEF through City Planning, Rotary Club of South Davao and other organization and the contribution of donors. All of our specified programs for street children are undertaken only when we have received the needed funding. We are tremendously grateful for all who trust us with the responsibility of implementing the needed programs and the careful financial management.

           Therefore, we like to express our sincere and heartfelt gratitude to the following benefactors that help us to be at better service to the disadvantaged youth of Davao City.

2006 DONORS

Regular Benefactors
Aboitiz Foundation 
AOF Foundation

Borromeo

Carol Sia

Davao Light

Dizon Farm

Eva O. Yanong

Fred Cadiz

Leah Lim

Lilibeth Enero

Lorna Oncada

Mrs. Magallanes 

Mendoza Family

Mrs. Montemayor

Motorama

Pacheco Family

Tapia Family
Vivian Cam
Donors
Social & Justice Fund (Marianists)
The Study Aide Av.

Torres

Col. N. S. del Pilar (Spain)
Paul Hyslop (Australia)
Dabaw Periodicals

R & E Tajan

City Treasury Office (Davao)

Leticia Quiachon

DSWD

UNICEF (City Planning)

Mayor Rodrigo Duterte,  City Government of Davao

Hinouchi Ueda

Rotary Club Osaka (Japan)

NCCC Cares

Alan Brac (Australia)
Mr. & Mrs. Antonio Partoza
Rafael Nieto (Spain)

Mendez-Vigo family (Spain)

Annunciation P. (HK)

Family Moral Cebrian (Spain)

SisterYoshimura (Japan)

Sisko Sinkano (Japan)

Marianist Lay Community (Japan)

Mrs. Gloria

Fr. Jim Tobin SM. Our Lady of Pilar Parish (US)
Friendship for the Philippines (Belgium)

Our Lady of Light

Purita de la Cruz

Karolsingers (Germany)

Victoria Plaza

Del Monte Fresh
      We all grateful for everyone who have shared with us during 2006 through gifts in kind with fresh produce, meals, can and package preserves, rice and sugar, clothes, school materials, art equipment, sports equipment, medicine and hygiene products, medical assistance.

       God’s blessing upon all those who have showed their care and assisted us to be there, on the streets, for them!

Bro. Richard Joyal SM

Executive Director

February, 2007
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